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Hd noi, ngdy . thdng 03 ndm 2017

BAo cAo cua BAN ordu uANn
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VE THU. C HIEN I(H SXKD NAM 2016 VA NHIBM VU KH SXKD NAM 2OI7

Phdn thrl nhat
oANH GIA THU. C HIEN NHIBM vU K6 HoACH SXKD vA oAu TUPHAT TRI6N

NAM 2016

II. Kidm didm hoat ttQng sin xuat kinh doanh nam 2016
1. C0ng t6c quin tri

- Thu. c hiOn c6ng tdc quan tri adi m6i theo xu hudrng ph6t tridn ciia nganh sfi v0 sinh vh nhu cdu

thi tuong. D4t hiQu quA $C(D ldrn muc tiOu, chuydn dich co cdu s6.n phdm theo chidu huong tang san

phdm gi6 tri cao hm grei ph6p; Nang cao chdt luong san phdrn dd d6m bAo uy tin thuong hi€.u vd chidm
finhthiphdn.

- Thuc hiOn c6ng t6c kho6n quin chat ch6 tai c6c cdng doan sAn xudt, dAm bAo nguyOn nhiOn

liQu vQt tu duoc sir dung dring muc dich, khdng that tho6t l6ng phi.
- Lua chon c6c nhd cung cdp c6 ndng lgc, uy tin. Thuc hiOn nghiOm tfc c6ng t6c d'iu thdu chDro

hang canh tanh nOn ngudn cung ring ndrn20l6 cho COng ty durc dn dinh, gid to't.

- Ap dqng qui tinh quan tl rui ro trong c6ng t6c quan l! kho thdnh phdm, v4t hr cira COng ty.
Cdc sAn phdm, vQt hr drro. c s6p xdp ddng b6, thuAn tiOn d0 thAy, d0 lay dirn bAo khdng bi hu h6ng, thdt

thodt trong qu6 trinh luu kho vd phuc vu tdt cho cOng tdc sin xudt vd b6n h)ng.
- Ph6t huy hi6u quA hc thdng quAn lf chdt luorrg ISO 9001 :2015,55 nhdrn h6 trg cho quan ly

vd didu Hnh san xuAt tdt hon.
'Trans. 117
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TT Chi ti6u DVT
KH 2016 TH 2016 Tl le Vo

(TH/KH)

I Loi nhuAn ti SXKD Tr.d r9.000 20.9t7 LIOo/o
Xti lV tli chinh t2 000 12 000 lOOo/o

Loi nhuAn sau khi trit xrl lV tli chinh 7.000 tt.9 I 7 l27o/o
2 Khdu hao TSCD Tr.d 7.031 7.031 I00Vo
3 Thu nhAp nsudi LD/thdns Tr.d 8,030 9,314 116Vo
4 Tdn kho vd du no

Gi5 tri Tr.d 1.5 000 17.160 I l4Vo
Du no phrii thu (TK l3l ) Trd 23.000 Itt.2 t0 l9Vo
SAn luone s6n xudt SP 438.000 458.941 I05Vo
Tronq d6: Bet lidn SP 45.000 5 t .095 I l4o/o

6 CL chune nune ldn 1 Vo 92,00 92.20 100.27o
Trons d6: B€t lidn o/o 82.00 82.O2 l00Vo

7 Gi6 tri SXKD hi6n hhnh Tr.d 205.000 224.449 I09Vo
Tronc d6: Phdn sr1 t40.461 l4ti.9l0 l060/o

8 Sin luons tiOu thu SP 440.000 457.204 I04Vo
Tronq d6: BCt lidn SP 4.5.000 4.s.3-5u l0lo/o

9 Doanh thu ti€u tlru Tr.d 205.000 2t7.863 106Vo

Trone d6: Phdn srl 140.467 t42.324 l0l%o
10 NOp nsAn s6ch Tr.al 13.000 r3.395 l03Vo
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2. C0ng t6c c0ng nghg - Kf thuAt sAn xudt
San luong sin xudt duoc 458.941 sAn phdm bFng l0l7o so v6i kd hoach nirn (n"ong d6 b€t lidn

sdnxudt duq c 51.095sp bdng I I4Vo so voi k€'hoach).

ChAt lucrng sAn phdm nung ldn 1 dat 92,207o bing \ffi,2Vo so v6i kd hoach ndrn (fi ong d6: B€t
Iidn dat 82,027o bdng 1007o k€'hoach ndm).

Mdt s6' c1n.g vi€c dd ldm duq c n'ong nam. 20 I 6 :

- Ddi v6i phAn xuong tao hinh: 'fdp tmng phAn tich chdt luong tirng c6 nhdn, nh6m cira turrg
cdn bd gi6m sdt dd tim ra nguydn nhdn vd dd ra gi6i ph6p khSc phuc. D6p ung ctugrc yOu cdu chuydn
dich co cdu sAn phdm hong sdn xudt theo huong tdng cdc san phdm c6 gi6 fij cao, gt*n ddn c6c san

phdrn c6 gi6 q thdp vi khdng mang t4r hiQu qut ddy manh viOc co gidi h6a nhu: Bang dd r6t b€1 lidn,

@t rdi, k6t nu6c, chAu ban. . .

- Ddi v6i @ phQn kidm tra mgc + Gia cOng nguy€n liOu:

+ Tdng cubrng gidm sdt khAu kidm tra mQc, phun men dd chon duoc sAn phdm m6c c6 chdt
lrrqmg giao sangkhdu ld nung nham gi6mktruydt tAt sAn phdrn sau nung.

+ljrp d[t ve dua v)o vqn hanh dn dinh hQ th6ng cdp hd hrit ch6n khdng, sdy n6ng h6 t] cudi
th6ng 1112016.

- Ddi vdi ld nung: Ddu ndi vd vAn hhnh dn dinh hQ thdng CNG su dung til cudi thdng05p-016.
- Phdn xu&ng khu6n:
+ Tridn khai vd ho)n thhnh lim lai khuOn mAu b€t lidn BL5 tir gh6p 4 rnAnh thdnh 5 minh vd

cdc san phdm dd r6t thir c6ng lOn dd r6t tren bang.
+ Kdt hqp vdi chuyOn gia Trung qudc trong viOc dua b€t lidn Y35,42,621cn dd r6t trOn bang.
- Phan xu6rng KCS: Phdn loai theo tiOu chudn mdi TCCS 02:2015 vh ti0u chudn cira sfur phdm

ASAHI v6i nhidu tiOu chi cg thd dE girip vi6c kidm so6t chdt luqnrg san phdm hiOu quA hon.
- PhAn xuong Co diOn: Sfra chfra bAo dudng m6y m6c, thidt bi chay dn dinh cA ndm cho san

xudt . Chdtao, l6p dat bang be1 lidn vd l6p dat c6c hang muc dAu tu cho sfrn xudt theo kdhoach.
3. Sin ludng ti6u thu vh doanh thu

De phdi v6i vdi Cdng ty Thuong mai tridn khai san xudt dim bAo theo don d4t h)ng, linh dong
gi|bdnfrong tung thdi didm dd tang san luong tiOu thu vI doanh thu. N[m 2016 san luong ticu thq dqt
457.2%spbFngl%%o kdhoach (n'ong d6: B€t lidn dat 45.358sp hdng L0l7o k€'hoach). Doanh thu d4t

211,8863tf d6ngbdngt067okdhoach (nongd6: Phdn strdoanhrhudat 142.324tjddnghdngl}l%o
k€'hoach).

4. Sin phdm m6i
- Tiong nam 2016 dd dua vio sAn xudt c6c san phdm b€t lidn m6i nhu: Vffi,V62, V90, chAu

b)n CD20 vd CD21 theo dring kdhoach d6 duoc giao.

5. Cong l4c ddu tu
- Trong narn20l6 dd thrrc hidn ddu tu m& r6ng rndt bang dd r6t, 06 bang dd r6t b€1rd, b€t lidn,

02blngk6t nu6c, chuydn ddi khi CNG, h0 thdng xri Iy nuoc thii theo carn kdt.

- Ngdi ra trong nam 2016 C0ng W ddu hr thOm @ m2 diOn tich kho chrla hang h6a phu kiOn,

mfi chdng n6ng cho PX men, thOng gi6 cho PX lb nung, m6i trdn cho bQ phtsr gia c6ng men, hd, sira

chita nAng cdp dudrng truoc cdng C6ng ty, 02 mdy klrir tD diOn v) hQ thdng cdp hd hrit chAn kh6ng, sdy

n6ng cho bQ ph+n gia c6ng nguyOn li6u.
6. Ti6t giim chi phi

- Trong nAm 2016 COng ty d5 thgc hiOn quy chdddu thdu, chho hdng canh tranh vAt tu nguyOn

nhiOn liOu dAu vdo theo dring quy chd dd chon lua cdc nhh cung cdp nguyOn liOu c6 chdt luong vh gi6
thhnh tOt nhdt cho C6ng fy, kdt quA buoc dAu gi6 da gram ductc.,2 -37o so vdi kdhoach nam 2016 vd

giArn1%o so vdi ttruc hiOn quf IV2015.
- Qua 7 thdng srl dung CNG so vdi dDng LPG tru6c day dd giAm chi phf nhiOn h€u l2Vo hrong

duorrg v(igiShitr€n 1 qi, ddng.

- VAn duy hi thuc hiOn tdt viec khodn nguyOn nhiOn vAt [i6u, chat lugng sAn phdm sAn xr-rat cho
cdc phAn xu6rrg dd tiet giAm chi phi vi ting thu nhAp cho ngudi lao d6ng.
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7. MQt so cOng vi6c kh6c
7.1 Phdng Kinh tni

- Td chrlc hach toan vi lQp b6o cdo kip thbi kdt qui hoat d6ng $(KD ctra turrg tudn, thdng, quf
gitip cho ldnh dao Cong ty didu chinh kip thdikdhoach $G(p trong didu kiQn tl-1 rodng cO nhi6ribidn
dQru.

- Da dam bAo ddng tidn ddy dri phuc w cho S)KD vh ddu nr. Ngohi ra cdn can d6i ngudn dd
n6p ng6n sdch nhd nu6c v) chi trA BFD(H kh6ng ng dgng.

- Xay dung lQ trinh vd giailh4p giAm sd du no phAi thu kh6 ddi: Kdt quA rrong ndm 2016 no
ph6i thu kh6 dbi giAm du-o. c 2,542ty ddng.

- Dd thuc hiQn vrgc tQp kct nguyOn li€u luOn dAy cdc kho tai Cdng ty vd gfii kho tai nh) cung cdp
dri vd sdluong vd chAt luong.

- Didu dQ san xudt b6m s6t kd hoach xAy dqng kd hoach sAn xuAt phi hgp didu kien tung giai
doan dd dap ring yOu cdu cira b6n hdng.

. - Duy tri cdng tic thu. c hiQn quy chdkhoan chi phf, chdt luong cho c5c bQ ph4n nhdm d0. ng vi6n
khuydnktrich ngud lao d6ng dd tang rh€m rtru nh0p.
72 Phdng td chfic hinh ch{nh - Cbng tdc ilao tao:

- Dd didu chinh tidn luong hqp ly trOn co s6 xem x6t mat bang tidn luong chung glfracdcchirng
loai san phdm, gifra cdc cdng doan sin xua't, qua d6 th(rc ddy iang nang sulfr, chzrr luffi sin phdt" ;;
thu nhdp cfia ngudi lao dOng.

- Da bd sung, sfta Odi va ra quy dinh phn hqp ta c6c phan xu6rng, phdng ban dd thr.rc hiQn t6t
cdng t{c gir{m s6t, quan lf.

. - Tham gia vd td chrlc c6c lop deo^ tao ngdn hqn vd 9il h+n cfra Tdng cong ry, Tnrong cao dang
nghd Viglacera td chrlc v) c6c co quan td chrlc k16c. Tuydn dung vd ddo t-ao, Ud rung cong nhan cho
c6c phAn xuong nham dup,rrtg duoc nhan luc theo yOu cAu sAn xudt tang c5c san phdm thdi lorr, san
phdm c6 giSfi cao.

- Ph6t huy hiQu quA chucrng tdnh 55 dd Cong ry, nhatxu6rng lu6n sach de.p.

73 Phdng Kj thwlt:
- Gitr dn dinh cho san xudt nOn tAt ch, c6c c6ng doan trong ddy chuydn. Ngo)i ra cdn nghiOn

crlu, thay ddi c6c bhi phdi lieu xuong, men m6i dd c6i tnlon dan chailuong 
^u*g, 

#n 
"i 

u re" d"dt*
- Dd xAy drrng xong c6c quy finh van bAn tong b0 ISO 14001:2015, thring 1212016 da d6nh

gi6ldn ddu.

7.4 COng hlc Ddng - COng ilodn:
- Trong nlrn qua hoat d6ng ctra Dang bO C6ng ty tidp nrc duoc ddy manh, thgc hiQn tdt c6ng

tric lSnh dao Cdng ty thgc hiOn nhiQm r,u phdt tridn kinh td, v[n h6a xd h6i, an ninh qu& phdng. Cong
tdcxdy dgng Ding, c6ng tdc kidm tra, gi6m s6t lu6n duo.c ldm tdt. Dang bQ COng ty dd duoc ah Oantr
hi0u DAng b6 trong sach vfing m4nh tiOu bidu cfia QuAn Ho]rng mai.

- Hoat dQng cdng dohn v) c6c doln thd drroc chem 1o, ddy -+nh vd td chfrc cho 1007o CB
CNV dir ti6u chudn di nghi m6t t4i Sdm Son. C0ng fy dE tridn khai dol de.p, srla chira dd C6ng ty khatrg
trang sach dgp. Td chrlc bdi dudng kip thdi tai ch6 nhfrng ngdy nang n6ng cho c6ng nhdn,.tta- to OOi
sdng cho c6n @ c6ng nhAn vi6n, didu chinh don gi6 tidn luong cho ngudi lao dOng phn hqp vdi cong
vidc vi m4t bang gi5 ch thdi didm hiOn nay. Ngodi ra Cdng ty tham gia tich cuc cdc phong trdo vdn
ngh6, thd thao do Tdng c6ng ty, qu+n, phuong td chfrc.

- Ph6t d6ng c6c phong trdo thd ttrao nhdn dlp kV niO.m 55 ngdy thdnh lQp COng ty. Tiidn khai
HQi nghf Ngudi lao d6rrg theo dfing kdhoach.
7.5 Cbng tac an todn vA sinh lao dQng:

Thuong xuyOn td chrlc kidm tra d6nh gi6,xu lf kip thdi c5c viOc c6 thd gay ra mA't an todn v) v0
sinh trong lao ddng, nhin chung trong trong nam C6ng ly dd duy td tdt c6ng t6c drim bAo vO sinh c6ng
nghiQp, didu kiOn lhm viOc cira ngudi lao dOng, nhd xuong sach s6, m6y m6c thiet bi duoc bio dudng
dinh ki', c6ng tiic phdng chong chdy nd, bdo lut, hoA hoan thiOn tai duo. c quan tAm chLi trong dring mric.
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sAn xudt hry c6 nhidu tidn bQ hon so v6i ndmzur: g sridung chuabang c6c ddi thri nhu:INAX.

h ducc giao.

m. Bii hoc kinh nghidm

Qua thuc td san xudt kinh doarih ndm2OI6,C6ng ty CP srl Viglacera Thanh Tri dd c6 nhtrrrgbli hoc quf b6u sau:

- Thuc hiQn nghiOm tric nhfrng dinh lruong:hi{n lu-o.c phSt tridn finh vgc srl v€ sinh cira Tdng
cOng ty Viglacera CTCP, phdt huy tor da ndi lgc dd tridn kdrai dat tidn dd, muc tieu ad ia.

- 
-Kdt !9p vdi c6c d6i tdc nuoc ngodi ad tidp tuc nghion crlu vd hoan rhi€n bdi xuong, men,

khudn m6u nham dn dinh vh nAng cao chdt lugng sanphdm.-
- Ph5t huy cdc sr{ng kidn cdi tidn lc! t}ruQt trong CB CNV, dp dr;ng k! ttruQt m6i vdo s6n xudr,

Eng nang sudt lao ddrrg.

phdi hqp voi cdc cong ty rrong nh6m, ddc biOt l) c0ng ry cp rhuong maivigl i ngan h)ng mau cho sin xudt trong na, vi c6c ndm tiepineo.
- Ddi m6i trong cong tdc quAn h'i, dlo t4o, kg thLrai. . nham hohn thdnh kd hoach SXKD nam

2017 ducc giao.

rf soncH sxKD uaffirAr rnffiN NAM 2017

a ndm 2016. Tidp thu sg ring h6, chi dao cira ldnh
cd d6ng,
k0 hoach

I.Cdcchitieukehoach nlm2DlTciraCongty 
au:

TT Chi ti€u DVT
KH
20r7

Ghi
chf

1I Loi nhuAn ti SXKD Tr.tI 2r.500
xft li rli chinh r2.000
Loi nhuAn sau khi trir xu lV tdi chinh 9.500

2 Khdu hao TSCf) Tr.d 6.800
J Thu nhap ngudi LD/th5ne Tr.al 9.400
4 Tdn kho vir du no

Gi6 tri Tr.d 13.-500
DrrnophAi rhu (TK 131 Tr.d I ti.000

5 S6n luong sin xudt SP 440.000
Trons d6: B€t lidn SP .s-5.000

6 CL chung nung ldn 1 Vo 92,I0
Tronc d6: Bet lidn o/o ti3,00

7 Gi6 tri SXKI) Tr.d 213.000
Trone d6: Phdn sr1 143.000

8 Sin luong ti€u thu SP 450.000
Trong d6: BOt Iidn SP 5.5.000

9 Doanh thu ti€u thu Tr.d 215.000
-Trong d6: Plrlln sri 14.5.000

r0 NOp ngAn s6ch Tr.d r3.800

Trang 417
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IL Muc ti6u vi nhi6m vu trong tAntn6m20L7
1. Muc tiOu

' Kdt Eui hoat dong SXKD ndm 2017 dat loi nhurtn theo kE'hoach cam ta\*t.
- Pfu1t huy 100Vo cdng suat thiit ki:
- Hodn thdnh xong viQc ddu tu Xt nghiQp cha'binn nguyOn lrqu tqi Htii Dumg trong quy

N12017.
2. Nhi6m vu trong tAm
2.1Vd sdn xuit

- Kd hoach ndn 2017 : San xudt I 1 ,5 th6ng, dtrng san xudt I2 thdng trong dip tdt Nguy6n drin
ad uAo dudng rn6y m6c, thidt bi. San luorrg sAn xudt 44o.000sp (n"ong di: Ber-tidi 55.00:0sfl. a$t
luqtng nung ldn 1 dat tr€n 92,r7o (n'ong d6; B€t tidn dat tt-€n B3vo).

Cdngtdc chdthnng:
- Ti6u chudn chdt lucrng: Dat TCCS cA chi tieu ccr $ vd chi tiOu sft dung, tinh nang sft dung: San

phdm san xuAt dat c6c chi ti6u k! thuQt, hodn thi€n cdc tieu chudn ngoui qrJn dd san phd* luO"n dep
hon nfra vh tinh ndng sir dung rheo TCCS 02 : 2015.

- Tidp tuc hodn thiOn vd dua tiOu chudn chdt luong san phdrn ASAHI (NhAt Bdn) vdo ph6n loai
san phdm san xr,rdt.

- Kidm so6t vd dn dinh chdt luong sAn phdm; Tidp tuc cirng co c6ng ngho, n6ng cao r,i le cha.r
luong nung Idn 1 vd ty le thu hdi dAu cudi tren co s6 kidm soi{t qu6 hinh san xudt t} chdt luorrg nguyen
liQu ddu vdo ddn san phdm cudi cr)ng; GiArn hao phf lao d6.ng, giAm ti€u hao c6c c6ng doan; Sirdgng
men Nano nung m61 ldn vd phg kiQn dirn bAo chdt lu'ong dd nang cao cI6 h)n trong str dung ddi v6i td;
chcilcdbng san phdrn.

- Td chrlc thgc hiQn nghi€m tric c6ng tdc kidrn n'a chfl't lugng san phdm fung c6ng doan (theo
tthrg ccfp) nhan dn dinh vd nAng cao chdt luo.ng sAn phdm.

COng tac khoahoc cilng nghA:

- Tidp tuc nghi€n crirr bii phdi liOu m6i pht hgp dd sin xudt c6 hiou quA d4c bier h vigc nang
cdp ch*.luqing san phdm trOn h0 thdng gia cdng chdbidn hd, cdp hd da duo. c ddu hr chidu sau trong qu!
rv?orc.

- TQp trung cdng t6c thidt kdkhudn mAu, khu6n me, cho tao, sAn xudt; Khi b6 khu6n sin xudt
cAp sang cho phAn xuong rao hinh dir didu kiOn tdt nht't.

-Xay d*g, sua ddi lucdcquy trinh hucrng d6n phil hgp v6i didu kion sin xudt thuc tdnham h6
tro cho quan lf vd didu Hnh tdt hon.

- Tridn khai vd duy tri thuong xuyOn cdc c6ng viOc bAo v€ rndi trucng rheo hO thdng quan lf
ISO- 14001 :2015.

S&t phdm mdi:
- TAp trung sAn xudt ndng cao sAn luong bOt litin, chAu bdn tdi thidu cA ndm dat 55.000sp bgt

lidn vd 25.000sp chAu ban.

- Dua c6c mAu mdi nhu: B€f thdng minh, bet Ldn V038 (Xudt khd.t Hdn Qu6.c), b6 chdu lidn
chAn, chAu chdn v39 dd chudn bi trong quitYB0r6vdo sAn xuat trcn bang

C{c cdng viQc, yOu cdu trong san xudt:
- Td chrlc nidn khai dring tidn d6, chdt lugrrg viec dtrng sAn xuAt l[2 thdngad U6o dudng m6y

m6c, thidt bi trong dip Tdt nguyOn d6n, dArn bio sau khi mdy moc, thidt bi d6 durc bAo du6ng, stra
chta vAn hdnh dn dinh d4t c6ng sudt cho cA n1tm2}ll theo phuon gdn ddducc duyOr.

- COng tdc du trtr nguyOn Li€u: NgLryOn nhiOn liOu ddu vdo kh6c dArn bAo sd luong, chdt luong
dn dinh cho tdi thidu 0l ndm sAn xudt, rieng nguyon lieu ddt s6t dn dinh cho 2namsan xuat. Kidm so6l
chat chd-t luong nguy€n liou nhap kho ddng thoi s6p rdp kho khoa hoc dd Oe theo d6i, kidm sorit.

s_g
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- Tidp tr-ic nghiOn criu dd dua ra bdi .guy€n riou xuong,'en phr hcrp vdi ld nung nham muc
dich san phdnr sin xudt ra c6 h) mf,r men b6ng vd trang hon dd nang .uo .hdt luqrng sli phdm nreo
dring kdhoach dA duo. c giao.

- TQp trung tridn khai sdn xudt theo hu6trg tlngcdcsan phdn c6 gi66-i cao nhu: B€t lidn v) chau
rua CD cdc loai. Chri dOng gi6m ddn vd tiOn t6i loai bo hoin todn c6c sAn phdrn c6 gi6tr-i thdp vh kh6ng
dem l4i hiOu qu6.

- Tidp tuc nghiOn ctnr 6p dung c6c sdng kiOn cAi tidn k! thudr rrong sAn xudt nham ndng cao
nang suAt lao dOng giAm thidu srlc lao d6ng cira ngud cOng nhan. Tich cuc nghiOn crlu v) aua vao ap
dung cdc giei phdp tidt kiOm vat ff, nguyon nhiOn var liou trong sin xudt.

- Tidp tuc hoan chinh san phdm tD khAu khu6n m6u, khu6n me, khu6n sAn xudt ddn khdu tao
hinh vd c5c cOng doan sau cho ddn cudi cing lh ngudi ti€u dDng.

- Tiep tuc tuydn vd ddo tao, bd sung cOng nhAn cho c6c phAn xuong nham d6p ung duoc nh1n
luc theo yOu cdu s6n xudr ring cdc san phdm khoi lirn, sAn phdm c6 gidtr! cao.

- Ddi vdi kh6i quan f san xudt: Didu dQ san xuat didu phdi dd cho ddng chiy san phdm dang
sAn xudt dn dinh c6c c6ng doan c6 dfi mdc dU t fr theo kdhoach dat ra. Chri d6ng didu chinh khdi xdi
cria ld 1 theo dring yOu cdu kdhoach san xufit nhung vAn dAm bio duy rri sAn lugng vh gif dn dinh chdt
lugng.Can ddi san phdm ddng b6, kh6ng dd ttin kho l€ch lac linr Anh huong r6i ke hoach b6n h)ng cria
COng ty. Thgc hiQn nhAp kho theo san phdm ddng b6, didu clQ sAn xuat lim viOc cu thd v6i C6ng fy
Thuorrg mai dd thrlc hiQn kdhoach tirng nrdn, ring th6ng.
2.2 V A' doanh thu ti.,Au thu

Kdhoach nam 2016: San luq'ng tiOu thu 450.000sp (trong d6: B€t lidn 55.000sp). Doanh thu ld
215 L! d6ng (n'ong d6: Phdn sft ld 145 rj, d6ng)

Cdc c1ng vi€c, n'idn khai n'ong ti€u thu.:

- Phdi hqp vdi Cdng ty Thuong mai tridn kiai san xudt dAm bAo theo don d4t h).ng, cAn ddi san
xudt - tiOu thu, khOng tang t<in kho, phAn 16 tr6ch ntriQm gita san xudt, tiOu thrl tren co s& hgp ddng ti6u
thr,r vd don d4t hdng lcj ket. N6m bit vd xu l! kip thdi thong tin rhi trudrrg, dac bi€t vd xu thdmAu md,
chdt luotrg san phdm.

- Tang cuong cdng t6c quan If chat chd khAu phAn loai, holn thiOn l6p d4t phg kiOn, d6ng g6i vd
b& 

^dp 
san phdm dirn bAo kh6ng c6 sAn phdm l6i xudt ra thi truong. D6p rrng ddy dri, nhanh nhat cho

titng don hang tiOu thu. Kdt hqp cing COng ty Thuong mai trong vioc chon lu4 danh gi6n6pnhua, phu
kiOn, bao bi c6 cht't Iugng cao phi hgp v6i chdt luong sAn phdm srl dd dua ra thi truong.
2.j Cdng tac dduhr

Ddn dOc, kidm so6t vidc tridn khai thLrc hion c5c du iin dAu ru dd dem bio dring ridn d6, chAr

luqnrg vd phdt huy sdrn hi€u quA sau ddu hr nhu: Xf nghiQp chd bidn nguyOn liou, c6i t4o hQ thdng gia
c6ng chdtao khu6n vd bd sung 01 m6y n6n khi.
2.4 Vd tiet gidm chi phi

- Ddi v6i nguyOn vQt liQu dAu vio: Ddu thdu vd chdo gi6 c4nh tranh, cong khai dd tim kidm vh
llra cho.n nhd cung cdp c6 gi6b6nhqp ly, chdt luong vd dich vq rdt.

2.5 Vd chng tac tdi chtnh
- Mo c6o phan 6nh chinh x5c, ddy dri kdt qui tDrrg tudn, th6ng, quy dd phgc vU diOu hdnh ctra

Ban ldnh dao. C6n ddi lo dir ngudn tidn cho $(KD vi Ddu tu ph6t tridn ffong ntun20I7 v) thu, c hiOn
nQp ddy dri thud cdc khoAn ngAn s6ch, chi tra tidn luong, d6ng BFD(H, BHYT, BFITN, KPCD cho
ngudi lao d6ng theo dfng ph6t sinh hing rh6ng vd kh6ng no dong.

- Thuc hiOn didu tidt linh d6ng kdhoach vAt tu b6rn s6t theo ke hoach san xuat, tiOu thu dam b{o
giAm t6r da luong linh kiOn vdt hr tdn kho.

- Linh hoat theo cdc khoan vay d<l giAm chi phi thi chinh; GiArn hdng tOn kho rheo kdhoach.
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- Td cong norh so6t, phan loai lai cdc cOng ng ph6,i rhu kh6 ddi vd hm vioc c1thd vdi rung ddi
t6c dd,c6 phuong 6n cu thd fiinh IDeT COng ry phO duy€t.
2.6 Cdng tfu tuydn dqng, doo tto vd n^dng ntii lao @ng

- Phoi hop v6i truong Cao dang nghd Viglacera td chrlc d)o rao ndng cao rrinh d0 cho CB CNV
theo c6c chuong hinh ddo tao ngSn han vd ddi han;

Thay ddi quy trinh dio t4o dd thu hrit ngudn lao d6ng c6 tay nghd bd sung cho c6c 69 phan
sAn xuat' Thuc hi€n cdc giiiph6p dd tdng ndng sudt lao dong tdithi du 5Vo sov6i thuc hi€n nam 2016.
2.7 Cac nhi dung khdc

- Phdt huy vh nang cao vai trb cfra c6c td chfc dodn thd, d4c biQt ld C6ng dodn, Ban thanh ha
cdng nhan, Do)''n thanh niOn cing vdi C6ng ry xay dung, ph6t d6rrg c6c chuc,nj tr)nh, phong nio thi
dua thiet thuc trong c5c hoatdQng gan lidn vdi $fi(D cria C6ng ry d? thuc hicn J6c muc tiou k€ hoach
ndm20l7 , dam bAo quydn loi cria ngudi lao d6ng vd ndng cao didu kiOn an sinh x6 h6i.

Ket f uan: Tran diy h bdn cdo kdt Eai sxKD ndm 2016 vd ka'hoach sxKD ndm 2017 cua
COng ly CP stt Viglacera Thanh Tri. Mdc dil cdn gdp nhiittt kh6 kkdn vd nhiiu tluich thftc phia
Y^9t"1s dQ chi ctao s B an ldnh dnot ong cong vd Hdi ddng ilng phat tridn
crta cac don vi bgn, duo. c sV !ryrr* qe g6p !;rrta cria Ban giim
ddc clng voi sttr phih 

_M! !5 tUt cua np nd CB CIW Cong ty. C6ng ty Cp sitvigtacera Thnnh Ti
quydt tdm hodn thdnh tnfuq 

Qt cdc muc fiiu nhihm vu trc- 
th.ogth 

sxKD vd Dda'tu phrlt nidn na*
2017; ilap nng yau cdu cfiardng c6ng ty vigkrceia - crcp vd I<y vqng ctln cdc ,i d;;;

XintnintrQng cdmoyt !

NGUYEN TH6 NNH

IEU I{ANH
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