
Tdng cdng ty Viglacera - CTCP
COng ty CP sf Viglacera Thanh Tri ug"t,f-hphric

Hd n6i, ngdy Q-. thdng 03 ndm 2017
s6:.t). . /rvA-HDQr

BAo cAo cta r odNc euAN rRr
vp'cONG rAc LANH DAo rHUc DN ucnr qu"giu+t sOr poruc cd

OOXC CONC TY CP SU VIGLACERA THANH tNi NAIVT 2OI7

Kinh thua: Quy vi cd dong c6ng ty cd phdn srl vigracera Thanh rri

tri Cdng ty Cd phdn sr1 Viglacera Thanh
ddng vd du Dai hQi cd dOng thudng niOn

Sau day, thay mat HDQf toi xin tran trong b6o c6o ddn rodn thd quf vi cd d6ng
vd kdt qui hoat dQng cira HDQT trong nFm 2016 vd clinh hu6ng l-roat d6ng ndm 2Ol7
nhu sau:

FlQiddng quan tri c6ng ry chfng t6i gdm c6 05 thinh vi€n:
l. 9"g Nguyen Minh Tut'n - Chfi tich HDeT
?. 9"e Nguyen Thd Anh - Th)nh vien HbeT kiom 'rdng gi6m d6c
i. 9"g Ngd Trung Dfrng - Thhnh vien HDQT
4. Ong Nguy€n Vin L - Thdnh viOn HDQT
5. Be Ngd Thi Reo - Thinh vi0n HDeT

vlc.n HDQT cirng Ban didu hhnh c6ng ty dd. rich crJc phdi hqp ldmvie nhiOm vu SXKD ndm20l6 du-o. c Dai hoi'aOng cd dong tno.rg qru, "trhd

tAm chi dao cria Tdng cOng ty Viglacera_
ria Ban Gir4m ddc didu hdnh vd 1ap thd

ilJri co bAn dI hodn thdnh cdc muc tiou
e Ia:

tu sxKD tru6c ty9 0{ 20,9t7 rf d6ng bang rrTvo kd hoach, c6ng
ty dd' t hdng xri lli tei chinh 12 t! ddng, loi nhuan lrudc rhud sau khi trich
l4p dU I1 ti ddng

- Doanh rhy d_el 2ll,863 tf.ddng bang 1067o so vdi kdhoach, rrong dd: Doanh
thu phdn sr1 dar 142,324 tli ddng bang L\rvo so vdi kd hoach

- Gi6 rri kinh dat224,449 rf ddng bang 10g% so v6i kdhoach
- Khd'u hao T ich j ,031 tj, ddng bang tOOVo kd hoach.
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- Du n(J phei dru 18,210 t!. dng bang 197o kd hoach, rdn kho thdnh phdmrt,160 tf d6ng uang n4%iiJir"..n
- lhu nh4p binh qtrdn ngudi iao d6ng dat 9,314 rridu ddng/ngudi/thdng bangII6Vo kd hoach.

Ang I05Vo kdhoach (trong d6; b€t tidn dat

bang I04Vo kdhoach (trong d6: b€t li€.n dat

2. C0ng t6c didu hinh

- Can cri,vho tinh hinh tiOu rhu tr6n

trudng.

dao Ban gi6m doc didu hdnh vd vioc thu hdi c6ng no,.n:): 
.ph6p x,} ty phi hoo, rrong nam :iOrc d6 giAm duuc

L rJ't z- l.
- FIDQT dd lua chon cong ty TNHFI Kidm ror{n AASC kidm toifn b6o cdo rdichinh n1tm20l6 rheo quy dinh.
- Phdi hqp vdi Ban kidm so6t trong.c6ng t6c kidm rra, s6t tinh hqp phrip,

hop lQ, hqp ly, tru1g 
1!Uc rrong qu6n ly, didu nann hoar dong S

- Ngdy 1610312016 Cdng ty dd td chric Dai h6i adngld d6ng thulng nien 2016
thenh c6ng tdt dep.

3" 86o c5o hoat d0 ia tr)'ns thinh vi. Dau uau nual oong cua nh vi€n H
TT Thinh viOn

HDQT
PhAn cdng nhi€m vu vh bdo c6o k6t-;A ho.at dO. 

"gcua trlng TV HDOT trons n5m 20I6
I
L Ong Nguy6n Minh Tuan

- Chtr tich HDQT
?leu phor chung cac hoar d6ng ve c6ng vi€c crja
HDQT. XAy dung dinh huong chung, phan cbng td
chrlc c0ns vi0c tdi tDns thbnh vi6n HDOT

L Ong Nguyen Thd Anh -
Thdnh viOn HDQT kiOm
Tdng gi6m doc

fiodn thanh cac cdr-rg viOc vd didu hdnh hoat dOng hlngng theo muc tiOu, kd hoach vd ciic nghiqu cria HOi ddng cd dOng vh HOi ddng
qu
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aJ Ong Ngd Trung Dfrng
Thdnh vicn HDQT

dd chinh s6ch C6ng r6c an todn
vh vo sinh lao khen thu6rng ctra
COng ty; Vi0c hri cfra C6ns tv

4 Ong Nguy0n Van Ly
Thdnh vicn HDQT

5 Be Ngo Thi Reo
Thdnh viOn HDQT

c6c c6ng vi€c vd: Cdng tdc tdi chfnh, kd
lf sit dqng v6n cria C6ng ty. C6ng t6c
trong sAn xuat. COng riic quAn lf ddu tu

Hohn thenh
to5n, quAn
kho6n qu6n
cfia cOng ty
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4. Thuc hi6n cliy dir ch6 dO thi lao cfia HDeT, BKS
Thi lao ctnc6c thhnh vion HDQT, BKS C6ng ry nrm 2016 duoc hu&ng:

- Clui tich HDQT : 12.000.000d/ngudilq"V.
- Thdnh vien HDQT kiOm Tdng gidm ddc: 9.000.000d/ngudi/quv.
-'Ihanh viOn HDQT : 7.500.000d/ngudilquf,.
- Thu ky HDQT : 4.000.000d/nguoi li"v
- Truong tsKS : 8.250.000d/ngudilquy.
- Thhnh viOn BKS : 4.000.000dingud'ilquy.

u tu nim 2017
1. MOt so chi ti€u chfi ydu

Ndm 2011 HDQT s6 tidp tqc n6 lUc ffong viOc dinh hu6ng hoat d6ng, h6 tro s6t
sao trong hoat d6ng cira Ban didu h)nh nham dat duo. c muc tiOu SXKD vd ddu tu n6m
2011an todn vn hieu quA, cU thd:

- Loi nhuAn trudc thud tt hoat d6ng SXKD ld 21,5 ty ddng, xir lli rdi chinh lil Iz
t ddng, loi nhuAn sau khi rrich lAp du phbng le 9,5 tf ddng.

- Khdu hao co bAn: 6,8 tjr ddng
- Thu nhap ngudi lao d6ng ldm viOc: 9,4 triOu ddng/ngudi/thdng.
- Ng phAi rhu: 18 ry ddng; Gi6 tri rhdnh phdm tdn kho 13,5 ty ddng

2. CAc chi ti€u kh6c
2J VA ddu tu

- Trong n1tm 20Il COng ty tridn khai ddu tu: Du 5n Xi nghiOp chd bidn nguyon
li6u tai xd Ho)ng Tidn, thi x6 Chi Linh, tinh Hii Duong v6i dien tich 40.000m2, du

idn ld 62 t! ddng; Cii tao h0 th6ng gia c6ng chO tao khudn, du kidn ld 0,5 ty ddng vi
d sung 01 m6y n6n khi du kidn li 0,5 tji ctdng.

2.2 VA qudn tri
- Chi dao Ban gi6m doc didu hdnh vd viOc thu hdi cOng no cfr vh c5 c6c biOn

ph6p xri li c6ng no phli rhu kh6 dbi.
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- Tict giAm c6c chi phi, ddu.thdu vh chdo gi6 canh rranh, c6ng l<hai nguy6n li6u
ddu vdo dd tim kidm vd lua chon nhd cung ctip ci gi6b6n hqp ry, chdtlugrrg vd dich vutdt.

Ticp tuc thuc hi0n vd crii tidn vi€c khorin quAn dd mang lai hidu qu6 cao nhat.
2.3 Cdc gidi phdp thac hiAn

- rhdls nhdt c6c giAi phdp chri ydu dd thuc hien KH SXKD nlm 2017 cfra Ban
gi6m dOc didu hdnh trinh bdy trudc pai troi vd giao cho Ban didu hdnh rrig. trr"ftd;;
bO c6c gi6i ph6p.

Thua dai h6i
Tron day ld.b6o c5o kdt quA hoat dQng nam 2016 vd c6c phuong hucrng nhi6m vu

ndm20I7.ctra HOi ddng quin rri C6ng ry.
Cudi ctng, tQp thd HDQT Cdng ty xin giri tdi rodn rhd euf cd d6ng ldi chric srlc

kh6e, lqn phric vd thinh vu-d. ng, chriC dai hoithdnh c6ng tot aep.
Xin trAn trong cdm on./.

Noi nhAn:
- Cic cd d6ng Cty
- Luu HDQT, VP.

NGUYEN

t HDQT Cdr,g ty
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