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CONG TY CO PHAN SU VIG
Phi0n hgp thudng kj'rl6nh giri viOc thqc hiO

vu k6 hoach SXKD q

)NG QUAN TRI
CERA THANH TRI

KH SXKD qui I nam 20t7 - Nhi€m
i II nem 2017

Ngdy 11 thdng 04 nam 20I'7,HOi ddng quan COng ty Cd phah sr1 Viglacera Thanh Tri de

ho.p phiOn thuong ky t4r tU s6 Cdng ty (Dilong N Khodi, PhrdngThanhTri, QuQn Hodng
Mai, Hd N6il dd, ddnh si5 vi€c thuc hiOn kc hoach quf Inam 2011 -Nhid.mwk0hoach
SEKD quill nam 2017:

Tham dg phi€n ho.p gdm c6:
I - HOi d6ng quan ti COng W.
2 -Bankidm so6t COng ty.
3 - Ban Tdng gi6m d& didu henh ty; fdtodn tu6ng, Tiu6ng, ph6 c6c phdng

ban; Quan d&, Ph6 Quan d6c, d& cdng c6c xu6rrg.

Sau khi nghe Ong Nguy0n ThdAnh - Tdng d6c COng ty b6o c6o dinhgid viOc ttruc

$o(D qui II n[m 2Ol7,HOi d6ng quanhien ko hoach $(KD qui I ndm 2011 - NhiQm vu kd
ni thAo lu6n vi nhdt tri:

nh si6 thuc hi0n kd hoach SXK
Qui I nam 2017 dekh6p lai, du6i su chi dao sao cira Tdng c6ng ty Viglacer4 H6.r ddng

CNV cing v6i sukdt hgp ch4t ch6 vdi Cdngquan q Cong ty cing vdi ntrirng n6 lqc hdt minh cira

ty CP Thuong mai Viglacera nOn C6ng ty dd co ban thlntr c6c muc tiOu kdho4ch SXKD qu( I
nam20l7 duoc giao thd hign qua m6l sdchi tiOu chinh *rd h:
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Ghi chti

I Sin luone sin xuat SP 440.000 87.220 1t4.400
2 SAn luone ti6u thu SP 4s0.000 t07.629 117.000

J Doanh thu b6n hhne Tr.d 2rs.000 51.395 ss.900

4 Loi nhuAn tru6c thud: Tr.d 9.s00 1.545 2.200

Loi nhudn fi SK<D 21.500 3.045 5.700

Xl li, tdi ch.inh khdc (12.000) (r .s00) (3.s00)

5 Khdu hao co bAn 6.800 t.73s 1.660

6 Thu nhAp nsudi LDlth6ne Tr/th 9.400 7,895 9.776

V6 si

so chi tiOu chinh

2. VG sin
- Tidp qc hoan chinh san phdm tD khdu khudn mAu, khu6n mg, khuOn s6.n xudt dOn khAu tao

hinh vd cdc c6ng doan sau cho ddn cudi cDng ld ngudi tiOu ding.
- Tidp tuc nghien ctru bdi ph6i liQu mdi phi hq'p dd san xudt c6 hiOu qua d4c biOr ld viQc nang

cdp chdtluqrng san phdm ffOn hO thdng gia c6ng chdbidn hd, cdp hd de duqc ddu tu chidu sAu ffong

qu! IV/2016.
- Tap trung cong t6c thidt kdkhu6n m5u, khuOn me, chdtao, sAn xudt bang viOc sfr dung m6y

CNC vdo chO t4o m6u vd h0 ttrdng chdtao ktru6n si,n xudt b6n hr d6. ng.

- TAp trung tridn khai san xudt theo huong tdngcdc san phdm c6 96 hi cao nhu: BOr lidn vi
chAu rua CD c.ic toai. Chir d6rrg giim dAn vd tidn tdi loai bo hoan toan c6c sdn phdm c6 gdnj ttrdp vd

kh6ng dern lai hiOu quA.

- Tidp tuc nghiOn cuu 6p dung c6c s6ng kiOn cAi tidn k! thuQt trong san xuat nham nAng cao

n5ng sudt lao dOrrg giAm tfri0u srlc lao d6:rg cira ngudi c6ng nhAn. T"rch cuc nghiOn criu vd dua vdo dp

dung c6c grAi phdp tidt ki0m vat hJ, nguyOn nhiOn vAt li0u trong sdn xudt.
- Tridn khai vd duy tri thuong xuyOn ci{c c6ng vigc bAo vQ rn6i truong theo hQ thdng quan I

ISO - 14001 :2015.
3. Vd doanh thu ti€u thu: Phdi hq'p v6i C0ng ty Thuong mai nidn khai san xuAt dAm bAo theo

don dat hi,ng, cAn ddi san xuAt - ti0u thg, khOng tang tdn kho, phan 16 ftich nhiOm gif,a san xuAt, tiOu thu

trOn co sd hqp ddng ti€u thg vd don dat hang lcj kdt.

4. C0ng t6c tldu trr

D6n d&, kidm so6t viec tridn khai thuc hiQn cfc du 6n ddu tu dd dem bAo dring tidn d0, chlt
luong v) ph6t huy sdrn hiQu quA sau ddu nrnhu: Xi nghiQp chdbidn nguy€n Herr, ci.i t4o he *rdng gra

cdng chdtao khu6n nhuduoc giao.

5. C6c n6i dung kh6c

- Tidp tuc tidn khai c6c ttrir tqc phuong 5n ph6t hanh cd phiOu tang vdn didu lo fu 15 $ ddng

len 60 {'d6ng.
- Tidp hrc thuc hi-6.n vd c6i tidn vifu khoan quan dd mang lai hie.u quA cao nhdt. Thay ddi quy

tinh dao t4o dd thu hrit ngudn lao dO.ng c6tay nghd bd sung cho c6c @ phdn san xudt.

- Ph6t huy vd nAng cao vai trd cia c6ct6 chrlc doln thd, dac bic1 ld COng doi,n, Ban thanh ra
cdng nh6n, Dodn thanh niOn cDng v6i COng ty xAy dung, ph6t dOng c6c chuong ninh, phong trdo thi

dua thidt thuc trong c6c hoat dQng gan lidn vdi $(KD cria Cdng ry dd thgc hiOn c6c muc tiOu kd

ho4ch dd duoc giao, dAm bAo quydn loi cria ngudi lao d6. ng vd nAng cao didu kiQn an sinh xd h6i.
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m- Td chuc thuc hi€n

Tr€n dAy ld n6i dung nghi quyOt HOi ddng qu6n trj COng ty Cd phdn srl Viglacera Thanh Tr)

xAy dqtng tai phi6n hgp ngdLy 11 thring 04 nim 2017. HOi ddng quAn ri Cdng ty th6ng bdo dd c6c

ddng chf ldnh d4o COng ty, cdc phbng, phan xuong tai Cdng ty tidn khai thuc hiOn.

Cdc thdnh vi€n HOi ddng quan tr! nhdt trf v6i sd phidu t6n thinh ld 5/5 tuong duorg 1ffi9o
Hoi ddng quan uj Cong ry giao cho Tdng Gi6m ddc COng ry qp trung tridn khai, didu hanh thuc hie,n

c6c chi tiOu theo n6i dung di nghi quydt.

AT HDQT CONG TY

E
;\

Trang 3/3


